Minutes of the Serra Club Board Meeting | March 12, 2026 (Room 5) 4:00-
Attendees:
1. Judi Eilertson, President/VP Communications
Jerry Murphy, Treasurer
Dale Helling, Secretary
Susie Flood/Ellen Harvey, Co-VP Vocations
Jon Thill, Foundation Representative
David Pieper, Past President
7. Fr. Larry, Chaplain
Absent: Bob Fox and Tom Farley

5:30pm

AN ol

Meeting Minutes: Judi called the meeting to order, and we opened with the Prayer for Priests. Dave made a motion to
approve the minutes of the January 19, 2026 meeting. The motion was seconded by Father Larry and unanimously
approved.

Communications Report: Judi
e Consider ad strategy for 2026 (Full page Jan/Feb with 4 newsletter ads). Nothing in Mar/Apr edition.
e Magazine ads (Full $2,000, half $1,000, % $500). Currently distributed to 600 people...
e The digital newsletter comes out twice/month.
e Motion to continue the ad series for the balance of 2026 Due 3/17 (May/June, July/Aug, Sep/Oct, Nov/Dec)
e Placing a % page ads entitles us to one free ad in 1 of the 4 digital newsletters that follows the magazine.
e  Develop a new ad or use one of these 4 for our free insertion?

e Summary $4,500/year for 2026 (52,500 more for 2026 ad budget ($500* 5 issues) plus $2,000 already spent for Jan '26 full page ad (that
gave us 4 free newsletter ads dropping in Jan/Feb).

e Annual budget (1/4 page, 6 times/year) is $3,000 which is approximately equal to monthly sponsorship of Bishop's show ($6,000/year)
on lowa Catholic Radio with many random spots throughout the day.

e  We would get 12 ads out of the 30 possible digital opportunities. Specifically, 6/6 magazine mentions, and 6/24 newsletter
mentions. The various advertising options were discussed and the consensus was that this is a worthwhile
expenditure. Judi moved to spend an additional $2,000 in 2026 by placing a % page ads in The Catholic Mirror
that will also provide free ads in upcoming digital newsletters. The motion was seconded and passed
unanimously.
e Review Member meeting program -

Membership Report: 185 members (184+2-1)
e Lost members: Sofie Richards (deceased)
e New members: Jeff & Linda Gust- St. Francis
e Member Dinner: April 23, 2026 (New Member Induction Mass, Remember Deceased, Recognize Milestones)
e 5:15pm Mass (with SPX parishioners)
e Great Caterers of lowa — In Bob’s absence Jud led the discussion of the New Member Induction event and
provided copies of the program. The potential menu options were discussed and the board members selected
favored menu options that will be relayed to Bob.

Program Report:

Holy Happy Hour (5:30-7:30pm) — May 21, 2026 with Sal Di Leo
Sal returns after 30 years to the Catholic orphanage outside Chicago that he and his siblings called home in 1963. This is the beginning of a journey
of discovery and remembrance as Sal is forced to reconstruct his life as it really happened, including some of his most difficult years at Boys Town
in Nebraska. As an adult, Sal tried to rise above his turbulent past in an aggressive quest for power and money. Successes soon led to failures.

Eventually, NFL Hall Of Fame Coach, Bud Grant, convinces Sal to go back to his roots and look for the good in his life and valuable lessons he
learned from the Nuns as an orphan in order to go forward. Sal has written a book, "Did | ever thank you Sister?" (and maybe a movie soon).

HHH — July and October?

Vocation Report: Ellen and Susie



St. Michael Boy Retreats: March 7 and March 28 (All Saints, St. Theresa)
The Bishop asked us to promote the Serra club to parish priests — via the new Deanery structure. Engage with 9 Deans
to reach our parish priests
Update on complimentary Breviary to ALL Seminarians (Donated by Word on Fire, Bishop Barron donor)
Holy Hour to Know My Vocation (v2) - This Holy Hour guides helps young people discern their vocations, with powerful
meditations in the tradition of Ignatian spirituality. Includes all benediction prayers, three meditation options, litany for vocations,
ways to discern your vocation, and more. 12-page booklet for $2.00 each. ($56.09 for 25) - It was agreed that a purchase of
twenty-five of the 12-page vocations booklet was authorized and will be made available to Dowling Catholic and
Catholic churches as needed. Susie will make that purchase on behalf of the club.
e Vianney Vocations via Serra Int’l Store: The Harvest is Abundant - Small, well-designed booklet with 40 powerful
prayers for vocations. A rich devotional for those who wish to ‘beg the harvest master to send out laborers for his harvest”
(Mt 9:38). More than 27 pages, $4.25 each..25 plus
shipping
Encourage 7 Serrans teams (3)
Encourage and add 31 Club members
Ellen recently reached out to Cathy Jordan via email about the concept of Serra Club creating a new vocation themed

video(s) to supplement the videos already posted on the diocesan’s website. Ellen is waiting for feedback from Cathy
before proceeding and will report back to the board.

Foundation Report: Jon didn’t have anything to report

New vocations project idea(s)/ grant application
e Video with short vignettes to address 'objections' to discernment from moms, peers, etc.
e Focus on a single moment, descriptive storytelling with happy priests
e Research existing videos to support (Deacon Houston/Alexis Nicholson)

IF approved by Bishop, prepare plan to request grant from CFSWIA, April 2026

Treasurer Report/CFSWIA Fund: Jerry

Member Dues update - Our membership roles were discussed and Jerry relayed his inability to collect delinquent
annual dues from several members. The consensus was to remove them from our membership roles in order to save
money on the national dues that the club must pay for the delinquent members who have not been responsive.
Budget review - Jerry reviewed the most recent Statement of Activity and Statement of Financial Position documents
and answered several questions. He also presented a 2026-2027 draft budget that was supported by several years of
actual historical figures. Board members felt this was a very useful exercise and complimented Jerry on the draft
budget.

Benevity Causes — transitioned from Jim Henscheid

Website renewal — transitioned from Mark Reed

Old Business:

Catholic Sisters Tea/lce Cream Social - Judi provided a short update of the successful Catholic Sisters Appreciation
Event. The feedback from the Sisters was very positive. A few possible suggestions for next year were briefly
discussed and will be revisited prior to next year’s event.

New Business:

Approve Revision/addition of a Making it Personal sponsorship script

Ellen led a vocation prayer, and the meeting was adjourned at 5:35pm.

Upcoming Calendar Dates/Events:

Key: Member event | BoT meeting | Serra Calendar

Member Dinner — Thursday, April 23, 2026, St. Pius X Catholic Church — 5:15pm Mass
Board of Trustees meeting — May 14, SFA Room 5 (4:00-5:30pm)
Hosting Holy Happy Hour — May 21, 2026



Serra's 83rd International Convention — July 9-12, Indianapolis, IN
Diocese of Des Moines Ordinations:
e Luke Mohan and Dominic Nguyen, transitional deacons — Friday, June 19
e Deacon Stan Asjes, diocesan priest — Friday, June 26
e Connor Lynch, transitional deacon in Rome = Thursday, Oct 1
Hosting Holy Happy Hour - July X, 2026
Board of Trustees meeting — Jul 16, SFA Room 5 (4:00-5:30pm)
Board of Trustees meeting — Sep 10, SFA Room 5 (4:00-5:30pm)
Priest Picnic — Monday, September 14, 2026
Hosting Deacon Luncheon — Saturday, October ?
Hosting Holy Happy Hour - October 2026
Board of Trustees meeting — Nov 12, SFA Room 5 (4:00-5:30pm)
Bishop Burse — Sunday, November 15, 2026
Board of Trustees meeting — TBD (Jan 14, 2027 likely NA)

PRAYER for PRIESTS

Gracious and loving God, we thank you for the gift of our priests.
Through them, we experience your presence in the sacraments.

Help our priests to be strong in their vocation.

Set their souls on fire with love for your people.

Grant them the wisdom, understanding, and strength they need to follow in the footsteps of Jesus.
Inspire them with the vision of your Kingdom.
Give them the words they need to spread the Gospel.
Allow them to experience joy in their ministry.
Help them to become instruments of your divine grace.
We ask this through Jesus Christ, who lives and reigns as our Eternal Priest. Amen

DM SERRA PRAYER for VOCATIONS
God, Our Father, today may I have an opportunity by my actions to encourage a vocation
to the religious life. Help me to conduct myself in a Christian manner that [ might give
proper example, particularly to the young. Through the inspiration of the Holy Spirit
may I also support those in religious life, in their vocation of service to your Church.
May the sincerity of my prayers and my concern for vocations result in an increase
of laborers for Jesus and His Church. Amen



